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Reform the Informationization Governance Structure of University in Transformation Period
HE Ji-Iing CHEN Shi_l:)in[Corresponding Author]

(School of Education, China West Normal University, Nanchong, Sichuan, China 637002)

Abstract: The traditional goverence structure of university which taking tranditional 1T sector as the key is facing a
great challenge in the integration and business process reengineering of education resources in the transition and
upgrading of university informatization. University informatization must get rid of the traditional IT management
paradigm, and implement the IT governance paradigm to reconstruct the information governance structure with
informatization construction leading group at the core, which also sets up the informatization construction expert group
and the informatization office, forming the federated governance structure including strategic decision-making level,
business management layer, technical service layer. The structure should also institute the operation mechanism that
takes university core business development demand as the guidance, so that can realize the collaborative construction of
organization informatization and integration and reengineering of internal education resources in university.

Keywords: university informationization; collaborating construction; IT governance; federal governance structure
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